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goods pharmacies in the Republic every day
of Uzbekistan



website design ———— development

After

e®e [ < > [ )] @ grangpharm.uz W ©) [ﬁ + O

a GRANDPHARM Partners Consumers Franchise Company ¥, 71205-00-30 Q EN v

It's not just a pharmacy, it's a whole ecosystem
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Franchise Logistics Promotion Academy Marketing Pharmacies

24% 300+ 2200+ 7000+ $111000 000

market share pharmacies employees customer base revenue for the first quarter of 2023



website design  ————— challenge & solution

Challenge:

The GRANDPHARM holding website was totally obsolete, with it's
chaotic logic, so it did not give the opportunity to understand the whole
scale of the group of companies and misled users (as visitors to the site)
when searching for the necessary information. The structure of the
company was also unclear and did not allow full familiarity with the
abundance of projects.
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Our Values Facilities Franchising

Over 230 retail pharmacies More than 6000 items of More than 4500 partner Meore than 37,000 clients
goods pharmacies in the Republic every day
of Uzbekistan

Solution:

GRANDPHARM is the market leader in pharmaceutical distribution.
Dozens of world-renowned customers, hundreds of thousands of
consumers across the country and franchise holders want to receive
accurate and optimized information. To strengthen the leading position
in the pharmaceutical market of the country, as well as structurally and
concisely inform users about the company, it was decided to upgrade
the holding site, having worked out the logic and user path, and making
the design more adaptive and understandable.

It's not just a pharmacy, it's a whole ecosystem

Franchise Logistics Promotion Academy

24% 300+ 2200+ 7000+

market share pharmacies employees customer base

Marketing Pharmacies

$111000 000

revenue for the first quarter of 2023



website design ————  3D-icons

Results:

We conducted a full audit of the holding’s structure, forming

a clear hierarchy of divisions, directories and subsidiary
projects. The clear structure will enhance website usability
and make it more visited and used. Each project and activity
of the company became a distinct and separate unit. We have
abandoned the usual filling of the site with diverse photos in
favor of modern 3D-icons and motion-design that accurately
reflects the specifics of each page.



website design ———— structure

Results:

We divided the target audience of the site into four groups — We have ensured that each page contains one of the targeted One of the most important features of the site
partners, owners or future owners of the franchise, consum- actions: a request for feedback, the ability to download the is the ability to check the certificates of the drug and
ers, other companies. application or see the news. to verify its reliability.
Dedicated products are the most important for all users, We have optimized the drug search system, which
as well as consistently generate traffic. is now possible by identifying the user’s geolocation.
Ve Design hierarchy
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Partners pages illustrations Consumers pages illustrations

Grand Marketing Grand Logistics Principles Advantages Pharmacies

Grand Platforma Coverage map Stocks GoPharm Certificate verification
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Company pages illustrations Franchise pages illustrations

Career Academy Franchise Best Marketing

Scholarship Progress Bonus Best Marketing (career)
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Additional illustrations
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Large-scale projects that
fundamentally change the industry

Grand Logistics Grand Platforma Grand Academy 5

Distribution and logistics Marketing and analytics Education in pharmacy

G

A successful franchise

It's not just a pharmacy, it's a whole ecosystem
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Franchise Logistics Promotion Academy Marketing Pharmacies
to launch your pharmacy
24% 300+ 2200+ 7000+ $111000 000
market share pharmacies employees customer base revenue for the first quarter of 2023

Marketing
and analytics

The largest, our
pharmacy chain

Online-pharmacy )
GoPharm
Bonuses for

franchise holders

Our infrastructure
for your pharmacy

Become View
a partner on the map
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comfortable pricing

policy
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Types of goods Successful cases

More than
190 pharmacies

The franchise network is:

Training
and support

Saving time
and effort

Technologies

in the future pharmaceutical
company

80 mil. +500

Minimum threshold Profitable locations
Franchise Benefits Best Pharm:
Flexible trading conditions
\ ra b
Convenient deposit Flexible turnover
o 80 million soums on the partner's deposit makes it possible to The ability to return goods in the amount of up to 2
o purchase goods in the amount of 300 million to 500 million soums, million soums every 6 months

depending on the location of the pharmacy

(o] O o Competitive assortment

QO o

A wide range of products Current assortment

Providing a wide product range of not only medicines, but also dietary Providing a list of the TOP 50 (a list of the 50 most popular products
supplements, medical and care cosmetics, hygiene products, medical in Uzbekistan). Providing these 50 positions for the population at an
products and much maore, more than 6000 product names affordable price to maintain the competitiveness of the pharmacy

Customized logistics

Vi 3 i
Competent provision Convenient logistics of goods
Timely delivery of sold goods and goods with a minimum Providing an opportunity to move illiquid and rarely-sold goods
balance (depending on the pharmacy categary) to other pharmacies in the network

Quality control

We provide training and support to the owners of new pharmacies, which

can help you start and develop your business
Al products are certified, have passed the necessary

research and quality control

We provide ready-made solutions that can save you time and effort that you
would spend on creating your company from scratch

Ready-made resources

Call center Qualification of personnel

We introduce technologies and systems that help to manage the business
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Grand Marketing

GRAND MARKETING

Promotion of

-

pharmaceutical
prod u cts Go to the website A
Ready-made solutions Analytics Strategy
Provides a full range of services in the promotion Before developing a strategy, the company conducts Based on the comprehensive work at each stage, a
of pharmaceutical products and focuses on long- a full market analysis, studying competitors, unique product promotion strategy is developed
term solutions for business. consumers and potential customers. based on the specifics of the company.

Provides a full range of services Professional assistance in registration of

in the promotion of medicines and pharmaceutical substances

pharmaceutical products

Sales of products throughout
the territory of the Republic
of Uzbekistan

Thanks to a large tearmn of qualified specialists, GRAND MARKETING
INC acts as a partner in the pharmacy sector, advises doctors in the
promotion of drugs and provides full-cycle marketing services.

The company represents reliable cooperation in all regions
of the republic.

ese [ < 0

Striving for perfection

High ethical
standards

Progressive
business conduct

Trusting
relationships

Do you want
to cooperate?

Leave a request and we will contact you

= o
erarmmcrsen and procevurg ol mtsrmaticn

o GRANDPHARM

Mail

71 205'00_30 nfo@grandpharm.uz

f @ «@ O
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B grangpharm.uz

Distribution throughout
whole country

Thanks to a large team of qualified specialists, GRAND MARKETING
INC acts as a partner in the pharmacy sector, advises doctors in the
promotion of drugs and provides full-cycle marketing services.

The company represents reliable cooperation in all regions

of the republic.

Every year we expand our geographical coverage in the republic, increase the base
of doctors and pharmacies, work effectively with networks and expand other sales

channels, taking into account all the specifics of the Republic of Uzbel

Our company constantly develops business processes, monitors new

kistan.

developments and changes in the market, optimizes costs and expenses, thereby

offering the best conditions for its customers.

We build our business based on respect, honesty and striving for

leadership. It is very important for us to develop our business, to share

success with our partners.

Name
Phone number

Category ~

Partners Consumers Franchise

mazarsky district, Zie street, house

Company
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Number Name Party Manufacturer Series Certificate
GO PHARM
Coverage map 14377 ;’;‘::;‘j”"i“ hacas{ gran:(chocolace) 0000385555 “Marion Biotech Pvt” India THEJ 2202 View
34378 Aqualor Forte Mini spray 50ml 0000305555 Mizhpharm Russia 70421 View
56097 Glucose r-r dfinf 5% 200ml 0000425555 *Dentafill Plyus” Uzb. 10223 View
J
b 45821 Alee keir caps. No.30 00005555 Qarshi Industries Pakistan 090322 View
Dicloberl retard caps. - : -
78 100mg Me. 20 0000255558 Berlin 08037 View
+ +
133 190 o oa%
GRANDPHARM Best Pharm 4465 Ormisid tab p/o 500mg No. 20 0000355555 “Rubican * Belarus 0521219 View
: : Employees Market share
Pharmacies Pharmacies
9 Berlipril 10 Ne.30 0000255554 “Berlin® 045524 View
s ' . T [ i G e
Search Q cops i i \ - NCATAYCK AR | 36838 Berlityon caps. 800mg No.30 0000255557 Berlin 03520 View
'(hll!'l ""“‘3“"‘ OBNACTE o
S e s 555 Berlipril 20 No.30 0000255555 “Berlin® 025078 View
ran arm No.3. 7-Main 0.1
Heospital KM P
'_'-’ [roe—— E izan drops 30ml. Ision e Sk :
% 03 570-6913 | KHIILIOEANHCKAR ) ) 477 for aral ndeinistration 0000255559 Berlin Q2031A View
(%) Seven days a week from 8:00 to 19:00 LT o
9 K iy b
- R/\“ L Anmar
Konuspat ‘ , &r_._-\ o
WapaBantes @ "Q@'.'m.‘ —
b H v [CITTECT
Gra m?i Pharm No.3.7-Main 0.1 1 o i MHO-KAIAXCTAHCKAR % < Page 1 w20 >
Hospital KM Nmorgln :Sﬂmmu 2 L J -

% 93 570-69-13
() Seven days a week from 8:00 to 19:00

Part Can Franchi Com
_ ¢ craNDPHARM S i i i
Grand Pharm No.3. 7-Main 0. Grand Marketing Principles Franchise News
Hospital KM
Grand Loegistics Advantages Best Marketing Partrners
S 93 570-69-13 Grand Platforma Pharmacies Bonuses Guide

() Seven days a week from 8:00 to 19:00

Coverage map Career

GoPharm Academy
Grand Pharm No.3. 7-Main 0.1 ; Scholarship
Hospital KM verification 2 )

Licenses

For media

71 205'0 0-30 r:faril(gigrandpharm.uz

f @ 4 D Office

Almazarsky district, Zie street, house 12

Do you want Neme
to cooperate?

Leave a request and we will contact you Category v

Phone number

earmission and provessing of infarmation.

Partners Consumers Franchise Company
¢ crANDPHARM

Grand Marketing Principlas Franchise News

Grand Log Adv. Best Marketing Partners

Grand P! 3 nacies Bonuses Guide

T A e e
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Scholarship re: med Newes

GRANDPHARM Company News

SCHOLARSHIP

Pharmaceutical =
education study : TR—

The beginning ofa newacad

Young talents Grantresults The main goal
year at GPH Academy
GRANDPHARM supports talents 5 students from the Pharmaceutical Institute, FTTI and The purpose of the competition and the April 2023
and provides grants to university students EMU have received grants last year. The company is proud subsequent payment of the scholarship is to
every year. to help young professionals develop and reach great provide financial support to the most gifted
heights in the field of medicine and pharmaceuticals. and diligent students.

Grants have been issued over
more than 100 million soums!

Press News Mews

GRANDPHARM at the 2nd By 2026, 80% of all medicines on Central Asia needs its own
International Pharmaceutical the Uzbek market will be locally pharmaceutical hub, specialists
Forum produced from Azerbaijan

Find out about
the contest first

Leave a request and we will contact you
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Excursion to
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@ Rossa production
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News

Let's help together: our new
social initiative

—

)

Category

News

By 2026, 80% of domestic
medicines will be on the
Uzbek market

MNews
200 pharmacy franchise Best
Pharm opened in Nukus

Advantages of GRANDPHARM Scholarship

GRANDPHARM helps young professionals News
Launching to work on research projects and gain experience in regulatory issues. Howe By 2026, 80% of domestic
internships As a result, after graduation, they will be waiting for work in GRANDPHARM 200 pharmacy franchise Best s ;

Trade and Serene Pharma. medicines will be on the

Pharm opened in Nukus Usbalematiior

GRANDPHARM provides training grants for students and researchers in the field
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Commitment
to excellence
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c GRANDPHARM

GRAND LOGISTICS

Thefirst
pharmaceutic:

Go to the website /]

The firstand only
Class-A pharmaceutical
center

Main warehouses

68 000 m?

Area of the territory

a GRANDPHARM

It's not just a pharmacy,

it'sa whole ecosystem

<,

Franchise

Logistics
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a GRANDPHARM

GRAND MARKETING

Promotionof
pharmaceutical
products

Go to the website /]

Ready-made solutions

Provides a full range of services in the promotion
of pharmaceutical products and focuses on long-term
solutions for business.

o]

Analytics

Before developing a strategy, the company conducts a
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Go to the website /]

Go to the website /]

4 h 85 000
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Analyzing + +2

the market Types of goods Successful cases

80 mnH. +500
\_ Minimum threshold Profitable locations
Month of product promotions
We predict RO
requests R J
o
o
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Search

Partners

Grand Marketing
Grand Logistics
Grand Platforma

Coverage map

Certificate verification

Consumers

Franchise

Company

adaptation
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a GRANDPHARM

Go to the website /]

The idea of the application

The main thing is to develop and implement an
application with affordable delivery of medicines
for all segments of the population, choosing
distribution partners with an impeccable reputation
and affordable prices.

Development plan

In the conditions of a megalopolis and traffic jams, the
ideal solution was the choice of scooters for delivery.
Later they will be supplemented by a fleet of vehicles
electric cars in accordance with the eco-friendly
concept of the holding.

a GRANDPHARM

List of certificates

Travamax junior herbal gran.

(chocolate) 5g No. 5

Number
Party
Manufacturer

Series

Aqualor Forte Mini
spray 50ml

Number
Party
Manufacturer

Series

14377

0000385555

"Marion Biotech Pvt" India

THGJ 2202

34378
0000305555

Nizhpharm Russia

70421

Glucose r-r d/inf 5% 200ml

Number
Party
Manufacturer

Series

56097
0000425555
"Dentafill Plyus" Uzb.

10223

*
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